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SAP ECC Retirement Readiness Checklist

Use this checklist to determine whether your organization is truly ready to
retire SAP ECC without compromising business continuity, audit integrity, or
regulatory compliance.

1. Strategic Alignment

» ECC retirement is formally tied to S/4HANA, Clean Core, or RISE
strategy

»  Executive sponsor identified (CIO, CTO, or Transformation Lead)

»  Clear target date for ECC shutdown defined

»  Business case includes cost, risk, and compliance impact

2. Data Scope and Classification Readiness Assessment

» Complete inventory of ECC structured data completed

» éttochmen'ts and unstructured content identified If multiple items remain un-

» ustom objects and Z-tables documented .

» Regulatory retention requirements mapped by data domain checked, ECC retirement may

» Data residency requirements identified by region expose your organization t.o
operational or regulatory risk.

3. Business Context Preservation A structured application retire-

»  Transaction relationships and document flows preserved ment GppI‘OGCh should ad-
»  Organizational hierarchies and master data context retained _
»  Metadata captured for audit traceability dress these gaps before Sys

»  Historical reporting requirements documented tem shutdown.

4. Access Independence from ECC ECC can be decommissioned

» Historical data accessible without SAP runtime . .
» No dependency on ECC licenses for read-only access :sofely Wh?n data survivabil-
» Role-based access controls defined and enforced Ity, compllance controls, and

» Business and audit users can retrieve data without IT mediation business access are engi_

neered independently of the
SAP runtime.

5. Compliance and Governance Controls

»  Policy-driven retention schedules configured

» Legal hold capabilities tested

»  Immutable or WORM storage implemented where required
»  Full audit trail and chain of custody enabled

» Defensible destruction workflow defined and approved
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6. Security and Risk Management

»  Archived data protected under zero-trust or segmented security
model

»  Encryption at rest and in transit verified

»  User and group entitlements aligned with IAM policies

» Ransomware resilience and immutability validated

7. Performance and Scalability

» Platform tested for enterprise-scale data volumes

» Query performance validated for audit scenarios

» Recovery time objectives (RTO) defined and achievable
» Data restoration procedures documented

8. Transformation Enablement

» ECC data volume reduction supports S/4 migration strategy
» Legacy Z-code dependencies addressed

»  Clean Core principles reinforced

»  Stakeholder sign-off obtained from IT, Audit, and Compliance
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